
 

 
June 16, 2014 
 
Hon. Mayor Chuck Reed &  
San Jose City Council 
200 East Santa Clara Street 
San Jose, CA 95110 
 
Delivered via E-mail 
 
RE: Item 3.9 Retirement Board Governance Ballot Measure 
 
Dear Mayor Reed and Councilmembers: 
 
We write to express our opposition to the proposed ballot measure language submitted to 
the City Council.  As you are aware, the Association of Retired San Jose Police Officers 
and Firefighters helped lead the effort to modify the membership structure of the current 
Board of Administration of the Police and Fire Department Retirement Plan, which added 
five “independent”, public members to the Board.   
 
Concurrent with our actions to help change the Board structure, we advocated for the 
autonomy of the Board to oversee the operations of the CEO and other top positions of 
the Retirement Plan.  This is a position we’ve held for over twenty years and we believe 
is appropriate in order to comply with the California Constitution.   
 
Unfortunately, the Charter amendment submitted to you does not grant true autonomy to 
the Board of Administration.  While it does grant the Board more autonomy, it stops 
short of allowing the Board to effectively oversee the administration of the Plan.    
 
Furthermore, as leading proponents of the current re-structured Board, we are opposed to 
the language regarding the appointment of members to the Board.  The language 
regarding Board appointments provides no additional clarity or purpose.  Rather, it will 
only serve to cause confusion in the future and potentially tie the hands of future 
Council’s with regards to changes that the City and all stakeholders may wish to pursue 
at a later time.   
 
This Association sought clarity of the proposed language from the City Manager’s 
Office.  According to the City Manager’s Office, the proposed language provides the 
Council with no change in authority from today’s authority in Board appointments.  That 
being the case, we must ask, why alter the Charter? 
 
Charter changes should be brought about in a careful, thoughtful manner.  We should not 
seek to change the Charter to meet our present day demands if our anticipation is we will 
need to change it again in future.  We believe the stopping short of full autonomy for the 
Board and the more restrictive language of the Board appointment process lends itself to 
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needed change in the future.  Given the election costs (estimated conservatively to be at 
least $500,000), and the exceptionally small window for stakeholder engagement, the 
Council should not pursue a Charter amendment for the November ballot.  
 
Finally, we wish to thank City Manager Ed Shikada for taking the time to meet with us in 
addition to the public stakeholder meetings.  We appreciate his willingness to listen to 
our perspective on this issue. 
 
As always, we appreciate your attention to this issue and we are happy to address any 
questions you may have regarding our position.   
 
Sincerely, 
 

 
 
 
 

Jim Spence 
President 


